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COMPLIANCE PLAN 
MONITORING AND REVIEW POLICY 

 
Annual Baseline Audit:  
 
The initial series of audits are "baseline" audits. The Compliance Auditor will complete the 
baseline audit on a yearly basis. Baseline audits are designed to identify deficiencies in the billing 
and documentation process in order to develop strategies and educational sessions, which will 
increase compliance activities.  
 
(a) Analyze phases of claim development and submission process from patient registration 

through billing.  
(b) The Compliance Auditor will review requested medical records and related documentation.  
(c) Identify process strengths, weaknesses and inadequate training of faculty physicians and staff.  
(d) Prepare educational sessions to provide feedback to the department. 
(e) Disseminate resource material on compliance to the department.  
(f) Billing process review will be implemented to ensure that claims are consistent with  

the supporting information as well as specific government and carrier billing requirements.  
(g) Findings in report form will be generated by the Compliance Auditor to assist the  

Department Chair, faculty physicians, and department staff to identify areas of non-
compliance, develop education programs and specific recommendations.  

 
Follow-Up Audit: 
 
The Compliance Auditor will complete the follow-up audit six months after the baseline audit 
when a physician has a compliance rate below 80% on their baseline audit and/or by request of 
the Compliance Committee.  The Compliance Auditor will review 5 records for each physician in 
a practice plan below the 80% compliance rate.  Follow-up audits are designed to also identify 
deficiencies in the billing and documentation process.  The same steps outlined for the baseline 
audit are followed by the Compliance Auditor for follow-up audits.   
 
 
Established Physician - Periodic Audit:  
 
Conducted by the Compliance Coordinator on a department specific basis designed to monitor 
compliance with applicable Medicare and Medicaid program requirements for documentation, 
coding and billing processes.  
 
(a) The Department Compliance Coordinator will review at least 2% of claims the department 

submitted for each physician during the past year or twenty claims, whichever is less; 
provided however, claims will be reviewed more frequently than on an annual basis and at 
least 10 records will be reviewed for each physician during the first 6 months of each 
calendar year.  

(b) If the review indicates no problems then step (a) above will be followed each year thereafter.  
(c) The periodic audit process includes a mechanism for providing feedback to the Department  

Chair, faculty physicians and staff involved in various parts of the claim submission process 
to ensure that identified problems are promptly corrected.  
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COMPLIANCE PLAN MONITORING AND REVIEW PROCESS 
 
The Compliance Auditor shall monitor and review medical records and corresponding billing information 
for each department for compliance with the Compliance Plan policies. The Compliance Auditor shall 
perform a pre-payment baseline audit and pre-payment follow-up audit of each physician annually.  
 
Purpose: To assist the Governing Board in:  
 
a.) Documenting compliance with billing and related laws and regulations;  
b.) Identifying and addressing areas of noncompliance;  
c.) Assessing the effectiveness of corrective actions;  
d.)   Verifying physician compliance with coding responsibilities.  
 
Process:  

1. The Compliance Auditor will schedule a review with the Faculty Practice Management Plan and 
confirm it with all parties of the audit 24-48 hours prior to it taking place.  

2. The Compliance Auditor will select a random sample of 10 pre-payment encounter forms and 
medical records for each physician in the practice plan to be pulled by departmental personnel.  

3. The requirement of the Department will be to gather all available information and necessary 
documentation relating to the claims, including the encounter form and the patient medical record.  

4. The Compliance Auditor will verify that all encounter forms match with the appropriate records 
before the review begins.  

5. The Compliance Auditor will review documentation utilizing audit forms, documenting level of 
compliance, all discrepancies between the encounter form submitted to the biller and 
documentation in the medical record supporting the claim.  

 
Review:  

1. The Compliance Auditor shall verify documentation for medical necessity for the services 
performed.  

2. Assure that all tests billed by the physician were actually ordered by the physician and/or the test 
was performed.  

3. Verify required documentation on the claim supports but is not limited to:  
• Identification of the physician who provided the actual service.  
• The CPT procedure code matches the ICD-9 CM diagnosis code  
• Valid codes are utilized by the department.  

4. Ensure appropriate codes are being utilized for purposes of establishing medical  
necessity.  

5. Monitor that encounter forms are specific to the needs of the department and lists all  
       E&M level exam codes.  

 
Post Review:  

1 .  The Compliance Auditor will prepare findings in a simple, readable format.  
       2.    If any reviews identify instances of possible non-compliance, the Compliance Auditor  

      shall report them to the individual out of compliance in report form, to the Department     
      Compliance Coordinator, the Department Chair and the Compliance Officer. The  
      Governing Board of the Faculty Practice Management Plans will be advised on the  
      general findings discovered from reviews of the faculty physicians and actions taken to  
      correct non-compliance.  

      3.    All records and encounter forms that fail to meet the review criteria will be copied and  
     reviewed by the Compliance Officer.  
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